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1. Center for Digital Government's 2015 Digital Cities Survey  Registrant / respondent (required):

Carolyn Hogg Chief Information
Officer

Information Services
Department Carolyn.Hogg@Fresno.Gov (559) 621-

7101
2600 Fresno Street, Suite
1059 CA 93721 http://www.fresno.gov Fresno

First
Name:

Last
Name: Title/ Role: Department/ Agency: Email: Phone: Address: State: ZIP

Code: City Website URL: City:

2. Alternative contact if the registrant is not available (required):

Bryon Horn Computer Services Division Manager Bryon.Horn@Fresno.Gov (559) 621-7119 Information Services Department

First Name: Last Name: Title/ Role: E-Mail: Phone: Department/ Agency:

3. Communications/ Public Information Director:

Mark Standriff Director of Public Communications Office of the Mayor Mark.Standriff@Fresno.Gov (559) 621-7930

First Name: Last Name: Title/ Role: Department/ Agency: Email: Phone:

4. Select a Population Classification (required):

1 1) Up to 75,000 0 0%

2 2) 75,000 - 124,999 0 0%

3 3) 125,000 - 249,999 0 0%

4 4) 250,000 or more 1 100%

Total 1

# Answer Bar Response %

5. What is the city’s current official population?

509,924

Text Response

6. How many staff (FTE equivalents) across the enterprise support city IT? (Select a range below):

1 0-49 0 0%

2 50-99 1 100%

3 100-149 0 0%

4 150-199 0 0%

5 200+ 0 0%

Total 1

# Answer Bar Response %

7. Does the city have the following positions? (Select all that apply)

1 Chief data officer 0 0%

2 Chief privacy officer 0 0%

3 Chief information security officer 0 0%

4 Chief innovation officer 0 0%

5 Chief performance officer 0 0%

6 Chief digital officer 0 0%

# Answer Bar Response %

8. Please provide a link (if available) for more information about the positions above:

Text Response



9. 1. Citizen Engagement Accomplishment / Initiative: 

Interactive Communication and Service Delivery http://abc30.com/technology/city-of-fresno-launches-fresgo-app/819845/ , http://www.fresno.gov/News/PressReleases/2015/fresgo.htm , https://play.google.com/store/apps/details?
id=com.publicstuff.fresno_ca

Citizen Engagement Accomplishment /
Initiative Name: List up to three website addresses that support the above initiative:

10. 1a. Briefly describe the initiative and what each website listed above (up to three websites total) has contributed/ accomplished. (response
limited to 1,500 characters including spaces): 

The City of Fresno implemented a new mobile application called FresGO – “Fresno city services on the GO” – through PublicStuff on June 30, 2015, a service that saves local governments time and money by helping them manage
and resolve issues and connect with residents quickly. Link 1 - ABC news aired a story regarding the launching of FresGo, a citizen engagement tool allowing residents to connect with the city with just a tap of the finger, improving
communications and service delivery. Link 2 - The Press Release highlights Mayor Swearengin’s vision of FresGo to improve customer service and embrace new technology allowing our citizens to be better connected to the City
and see the results in their neighborhood in real time. FresGo is their mobile front door to City Hall. Link 3 - The Google play site link is a fun cartoon-like overview of the power of a CRM in the community.

Text Response

11. 2. Citizen Engagement Accomplishment / Initiative: 

Addressing the Digital Divide http://www.fresno.gov/NR/rdonlyres/1026E351-174A-41EF-90D2-C6EA6AF9928C/32410/FresnoStateREFRESHProgram.pdf

Citizen Engagement Accomplishment / Initiative Name: List up to three website addresses that support the above initiative:

12. 2a. Briefly describe the initiative and what each website listed above (up to three websites total) has contributed/ accomplished. (response
limited to 1,500 characters including spaces): 

The City of Fresno is a full partner in Fresno State’s Refresh Program “Refurbishing Computers - Refreshing Potentials“. The city recently replaced 100’s of desktop computers. This program combines the digital literacy training
element along with the computer to low income households to increase their access to current technology and reduce the digital divide; it specifically compliments Mayor Swearengin’s “Learn To Earn” initiative. Link 1 - Fresno State
REFRESH Program Flyer Benefits of the program are targeted to the underserved populations providing job training to youth and unemployed adults that lead to technical certification and mentors young and old to enhance
employment opportunities.

Text Response

13. 3. Policy Accomplishment / Initiative: 

Planning Technology Through Policy http://www.fresno.gov/NR/rdonlyres/1026E351-174A-41EF-90D2-C6EA6AF9928C/32411/ExecutiveSummaryProgressReportFIIT.pdf

Policy Accomplishment / Initiative Name: List up to three website addresses that support the above initiative:

14. 3a. Login information if needed for the above listed websites, demo accounts, locations of screen shots, PowerPoint presentations, etc. that
are not public-facing (login and password data must be active through September 30 - do not provide if sensitive or protected data): 

n/a

Text Response

15. 3b. Briefly describe the initiative and what each website listed above (up to three websites total) has contributed/ accomplished. (response
limited to 1,500 characters including spaces): 

Fresno Innovation Information Technology (FIIT) Steering Committee was formed to aid in making technology project decisions through a citywide collaborative effort. One main focus area for FIIT was developing governance policies
which Included System Integration, Standards for Technology, Geographical Information System (GIS), Prioritization of Information Technology, Enterprise Wide Software, Open Data, and Social Media. Other policies identified to be
developed include Centralized vs. Decentralized Technical Staffing, Training, Hardware Replacement, Legacy System Transition Plan, Software Functionality Assessment (for cross department utilization), and Security. Link 1 -
Fresno Innovation Information Technology Advisory Committee (FIIT) Progress Report The City Manager requested that a citywide group be formed to aid in making technology project decisions through a collaborative effort. The City
Manager’s Office and the Information Services Department formed a committee made up of technology decision makers from each department. The attached link is the Executive Summary Progress Report on assessments
completed to date including goals, efficiencies, hurdles, customer service survey, software inventory, short term (2016) technology projects, and governance policies.

Text Response

16. 4. Policy Accomplishment / Initiative: 

City Digital Planning Through
Policy

http://www.fresno.gov/NR/rdonlyres/1026E351-174A-41EF-90D2-C6EA6AF9928C/32412/Fresno_GeneralPlan.pdf , http://www.fresno.gov/NR/rdonlyres/1026E351-174A-41EF-90D2-
C6EA6AF9928C/32413/Fiber_White_Paper_July_2015.pdf

Policy Accomplishment /
Initiative Name: List up to three website addresses that support the above initiative:



17. 4a. Login information if needed for the above listed websites, demo accounts, locations of screen shots, PowerPoint presentations, etc. that
are not public-facing (login and password data must be active through September 30 - do not provide if sensitive or protected data): 

n/a

Text Response

18. 4b. Briefly describe the initiative and what each website listed above (up to three websites total) has contributed/ accomplished. (response
limited to 1,500 characters including spaces): 

Broadband is officially referenced in “Use of Infrastructure and Resources” section in the 30 Year General Plan and includes a Dig Once policy. Whenever a suitable trench is dug, one or more Telecommunication conduits shall be
placed in the trench specifically for future fiber needs. A Master list of proposed capital projects and schedules is reviewed regularly by the Mayor’s “Planning and Infrastructure Priorities Executive Staff (PIPES) and will soon be
shared with other agencies that require city street digging projects such as AT&T, PG&E, Caltrans, etc. The PIPES committee has been established as one of Mayor Swearengin’s major initiatives focusing on economic development
and priority capital projects involving infrastructure improvements. Link 1 - Fresno General Plan Pages Regarding the Dig Once Policy Link 2 - Fresno White Paper on Shared Fiber

Text Response

19. 5. Operations Accomplishment / Initiative: 

Process Review and Improvement Through Customer Relationship Management
Analytics

http://www.fresno.gov/NR/rdonlyres/1026E351-174A-41EF-90D2-C6EA6AF9928C/32414/PublicStuffProReporting.pdf ,
https://www.publicstuff.com/tour

Operations Accomplishment / Initiative Name: List up to three website addresses that support the above initiative:

20. 5a. Login information if needed for the above listed websites, demo accounts, locations of screen shots, PowerPoint presentations etc. that
are not public-facing (login and password data must be active through September 30 - do not provide if sensitive or protected data): 

n/a

Text Response

21. 5b. Briefly describe the initiative and what each website/ reference listed above (up to three total) has contributed/ accomplished. (response
limited to 2,000 characters including spaces). 

PublicStuff Pro, the City of Fresno staff user web portal for our new citizen engagement application called “FresGo” has been introduced to most all departments on a fast track. With several weeks of use limited to our One Call Center
staff, and a few carefully chosen city service teams, the benefits of this system and its need for interdepartmental collaboration quickly became clear. More types of service requests are being added to PublicStuff every few weeks,
with the Mayor and department leaders enthused about moving forward. Because this system requires all the steps in a process to complete a service request, department leaders are scrutinizing their work flows and engaging front
line workers for their ideas on improvements. The reporting tools and analytical power of this software is going to become a mainstay in decision-making regarding many facets of public service from daily and long term service
scheduling to staffing and process improvements. For instance, using the HEAT map, departments can easily see where service items might be clustered (such as a block of street lights out versus just one) in order to maximize the
use of their field teams’ schedules. Complex situations that can sometimes cause frustration for the citizens are being identified and scrutinized for improvements and to lead to a better citizen experience. For example, a citizen who
logs an illegal dumping complaint into the FresGo app isn’t aware that Solid Waste, the Fire Department, Code Enforcement, and even the County of Fresno might all be involved in taking care of the work, and all at different times;
there could be a variety of materials such as tires, mattresses, and hazmat materials all in one dump location. These departments are talking through best practices for reducing steps and increasing efficiencies through the
PublicStuff format. Link 1 – PublicStuff Pro staff training, highlighting HEAT map Link 2 – PublicStuff website high level description of top benefits

Text Response

22. 6. Operations Accomplishment / Initiative: 

Combating Crime Through Public-
Private Partnerships

http://www.emergencymgmt.com/safety/Fresno-Crime-Tracking-System.html , http://www.yourcentralvalley.com/news/fresno-police-launch-real-time-crime-center ,
http://abc30.com/technology/fresno-police-unveil-real-time-crime-center-civil-rights-advocates-worry/834484/

Operations Accomplishment /
Initiative Name: List up to three website addresses that support the above initiative:

23. 6a. Login information if needed for the above listed websites, demo accounts, locations of screen shots, PowerPoint presentations etc. that
are not public-facing (login and password data must be active through September 30 - do not provide if sensitive or protected data): 

n/a

Text Response

24. 6b. Briefly describe the initiative and what each website/ reference listed above (up to three total) has contributed/ accomplished. (response
limited to 2,000 characters including spaces). 

The Fresno Police Department has succeeded in building a Real Time Crime Center (RTCC), largely with the use of private donations. Officers arrive at calls armed with valuable information and intelligence allowing for safer
approaches and sound tactics to prevent or disrupt criminal activity. One noteworthy system built into the new center is the Raytheon WAIS Enterprise system. This allows RTCC staff to access two way radio systems of over 44 Police
and Fire department radio channels. RTCC staff can communicate with units in the field and also set up cross channel patches. RTCC operators will receive high priority calls and immediately engage by watching video policing
cameras in the area, monitoring the location of responding units and radio communication involving the call, bringing up activity history at the location, and checking names and cell numbers associated with the event. Information is
relayed to responding officers via radio or computer. The RTCC capabilities also include access to an intelligence service known as “Beware”, which provides background information on people, with a color coded threat levels.
Beware also provides information on cell phones, vehicles, and people associated with the primary location of an event as well as residences located nearby. Link 1 - Government Technology article which highlights more analytical
details to show what our RTCC will be handling, including what types of data officers are receiving, and the kind of volume of police activity in the Fresno community. Link 2 - News video story about the RTCC launch, showing several
technology aspects. Link 3 - News video story discussing public safety and privacy concerns.

Text Response



25. 7. Technology and Data Accomplishment / Initiative: 

Real Time Visual Crime Data http://kvpr.org/post/fresno-police-expand-body-camera-program , http://www.fresnobee.com/news/local/article19531254.html , http://www.yourcentralvalley.com/news/kgpe-local-
news/fresno-police-department-getting-100-body-cameras

Technology and Data Accomplishment /
Initiative Name: List up to three website addresses that support the above initiative:

26. 7a. Login information if needed for the above listed websites, demo accounts, locations of screen shots, PowerPoint presentations etc. that
are not public-facing (login and password data must be active through September 30 - do not provide if sensitive or protected data): 

n/a

Text Response

27. 7b. Briefly describe the initiative and what each website/ reference listed above (up to three total) has contributed/ accomplished. (response
limited to 2,000 characters including spaces). 

In an era of increased public scrutiny and litigation, body-worn camera systems provide video evidence to capture critical incidents in a manner much closer to the officer’s perspective. Video gathered has proven to be invaluable
during investigations of complaints against police officers. The Fresno Police Chief was able to start using 100 new cameras, already proven successful for his Homeless Task Force, early in 2015 and immediately saw the benefits.
An additional 400 cameras were obtained in the spring of 2015 to outfit most all the officers out in the field, and this came through an anonymous donation of $500,000. This video camera technology system uses a secure, patented
cloud-based video storage component called Evidence.com. The camera’s mounting capabilities provide unparalleled options for users to place a video camera on sunglasses, helmets, lapels, and uniform epaulettes to provide a
relatively unobstructed point of view. The extended battery life provides approximately 12 hours of video camera operation to accommodate an officer’s entire work shift. The video camera system has a “Bluetooth” pairing component
to allow video playback on a mobile device, yet the camera has an internal security system which prevents users from altering or deleting video footage. The management system allows an agency to establish password encrypted
access levels for line, supervisors, and managers. The system has a feature for the Chief of Police to designate one department member to have specialized access, which is the highest authorization level. Another access feature
allows assisting agencies such as district attorneys, or federal prosecutors to have “read only” password encrypted access to digital evidence for prosecution. Link 1 – Valley Public Radio interview on 5/21/15 Link 2 – Newspaper
article about the success of the body cams Link 3 – News video clip on first 100 cameras

Text Response

28. 8. Technology and Data Accomplishment / Initiative: 

Public Safety Communications Upgrade http://www.fresno.gov/NR/rdonlyres/FB0CAFDD-E536-48F6-AD5B-1C95C1FCE504/0/WAISupgradeinfoforDigCities.pdf , http://ac1950af3ceefeabf780-
5a080c52246e50dbf3394147fb757de2.r62.cf1.rackcdn.com/07/5750258660df4ba2f63b8e39c81d6589.pdf?id=376017

Technology and Data
Accomplishment / Initiative Name: List up to three website addresses that support the above initiative:

29. 8a. Login information if needed for the above listed websites, demo accounts, locations of screen shots, PowerPoint presentations etc. that
are not public-facing (login and password data must be active through September 30 - do not provide if sensitive or protected data): 

n/a

Text Response

30. 8b. Briefly describe the initiative and what each website/ reference listed above (up to three total) has contributed/ accomplished. (response
limited to 2,000 characters including spaces). 

One noteworthy system built into the new Real Time Crime Center (RTCC) is the Raytheon WAIS Enterprise system. This system allows RTCC staff to access two way radio systems of over 44 Police and Fire department radio
channels. RTCC staff can now communicate with units in the field and also set up cross channel patches between local police, sheriff, and fire agencies throughout the Fresno area. The Raytheon WAIS Enterprise system uses a PC
workstation to communicate with and control the two way radio systems over a private IP network giving the RTCC a powerful interoperability tool using only traditional off the shelf computer hardware in the RTCC. There is a current
“Request for Proposals” out in the community calling for an overall public safety radio system evaluation. With an end of life scenario for much of the microwave network hardware/infrastructure, it is time to appraise the next steps to
bring our communication system forward in technology. Although fiber is taking on a large share of the communications network system, it is mostly replacing the aging copper lines, and we do know that the microwave systems are
estimated to maintain much of their market share in the foreseeable future. In order to boost the signal coverage to our public safety radios, a strategically located, 300 foot tower was incorporated into our network in the summer of
2015. With the advent of the narrow banding mandate in 2013, all cities have had to address the reduced radius of radio signals. Expansive field testing was recently completed in to determine where to concentrate signal
enhancement efforts. Link 1 – Powerpoint presentation regarding the WAIS upgrade Link 2 – Request for Proposals document

Text Response

31. 9. Your Choice of Accomplishment / Initiative - not one of the four categories above:

Mission Essential Technology Tools
for Public Safety

http://abc30.com/news/fresno-police-use-new-shotspotter-technology-to-arrest-suspect/848653/ , http://abc30.com/technology/fresno-police-to-use-gunshot-detection-technology/444667/ ,
http://www.shotspotter.com/news/article/high-tech-tool-to-find-shooters-in-fresno

Your Choice Accomplishment /
Initiative Name: List up to three website addresses that support the above initiative:

32. 9a. Login information if needed for the above listed websites, demo accounts, locations of screen shots, PowerPoint presentations etc. that
are not public-facing (login and password data must be active through September 30 - do not provide if sensitive or protected data): 

n/a

Text Response



33. 9b. Briefly describe the initiative and what each website/ reference listed above (up to three total) has contributed/ accomplished. (response
limited to 2,000 characters including spaces). 

Gunshot location systems have been used domestically since the mid-1990s by a growing list of cities as a mission-essential tool for fighting violent crime. Gunshot alerts (within seconds of the shots being fired) allow a rapid
response to the scene of the gunfire, increase arrest rates, improve officer safety, secure witnesses and evidence, and enhance follow-up investigations. Based on national trends, only 20% of gunfire is reported to authorities via 911.
This system will increase reporting, allow analysis of gunshot patterns/trends, and will drive directed patrols and intelligence-led policing. Responding officers will be able to pinpoint the location, often within ten feet of the shot(s)
fired. The additional forensic evidence will solve crimes and strengthen prosecution, resulting in higher conviction rates for violent crime. The true value of the system is enhanced community and officer safety. The CalGRIP grant is
sufficient for ShotSpotter to provide services covering a continuous three square mile area (using 45 – 51 acoustical devices) for three years. Once the alert is received, FPD dispatch consoles, Real Time Crime Center personnel,
and field unit MDTs will receive a popup. The alert contains a map showing the location of the shot(s) fired and an icon to listen to the acoustical record. If multiple shots are fired, the alert will contain a map with the shot locations, and
the speed and direction of the vehicle. Link 1 - ABC video regarding arrest of man using Shot Spotter. 07/13/15 Link 2 - ABC video announcing Shot Spotter tech in Fresno. 12/19/14 Link 3 - KMPH video re: unveiling of Shot Spotter
07/06/15, Fresno is one of 80 cities in US using the system

Text Response

34. 10. Your Choice of Accomplishment / Initiative - not one of the four categories above:

Collaborating with Boomlets http://www.thebusinessjournal.com/news/technology/17780-fresno-s-fab-5-fully-funded-for-water-app , http://abc30.com/technology/fresno-6th-graders-design-water-saving-app/705033/ ,
http://fresno.granicus.com/MediaPlayer.php?view_id=1&clip_id=112

Your Choice Accomplishment /
Initiative Name: List up to three website addresses that support the above initiative:

35. 10a. Login information if needed for the above listed websites, demo accounts, locations of screen shots, PowerPoint presentations etc. that
are not public-facing (login and password data must be active through September 30 - do not provide if sensitive or protected data): 

n/a

Text Response

36. 10b. Briefly describe the initiative and what each website/ reference listed above (up to three total) has contributed/ accomplished.
(response limited to 2,000 characters including spaces). 

A unique set of local sixth graders, emerging application developers you might say, approached the City of Fresno with their idea to contribute to educating students and citizens about their individual water usage at home. This is an
elementary school Robotics Team who presented their idea to not only the City Council, but for a national competition held in St. Louis this year. The Mayor, the Council, and the City Manager’s Office were immediately intrigued with
the concept as well as a chance to support an unusual new source of business partnering in the community. The story quickly caught the attention of a solidifying technology entrepreneurship hub in downtown Fresno, called Bitwise.
So, the three have gathered together, the City, the FAB5 kids, and a local programming shop called Shift3 Technologies to make this application a reality. Community business support came swiftly flooding in, and the local Chamber
of Commerce was brought in to hold the nearly $50,000 in donated funds to completely fund the development and launch of this water conservation app. Saving 20 gallons or more per day was the goal of a citywide initiative called
the “20 gallon challenge.” This water conservation application allows water customers to view their actual water usage on a daily basis, in order to try to meet the challenge. A gamified version is available to users who will collect
virtual coins as they save more and more water. The FAB5 team initially intended this as a competition amongst classrooms and schools, but saw the potential for all citizens to be educated and encouraged through their app. Link 1 –
FAB5 presentation to the City Council April 2015 Link 2 – ABC news interview with the FAB5 team Link 3 – Business Journal article announcing a fully funded effort

Text Response

37. Concise Synopsis about your Digital City: If you had three-four minutes with your top elected officials, what would you tell them about your
digital city? (limited to 3,500 characters including spaces)

Fresno’s Mayor and City Council are dedicated to pursuing the most effective methods of digital and technological growth for the City of Fresno. With every department involved to collaboratively decide upon policies, best practices
and citywide streamlined directions in technology, Fresno is poised for smart technology progression. And we are pleased to be transparent by posting our Digital Cities application on the city website. By embracing the mindset of
improving processes before adding technology, ISD is engaging with various department teams during the implementation of our new Citizen Engagement mobile application, called “FresGo.” Every step of the workflow for each type
of repair or service request is being analyzed and streamlined. Eventually, the data collected from residents using the FresGo application will be used to patternize what’s of real interest to our citizens to become more proactive and
provide them better support before they even need to ask for service. Similar to retail stores learning how you shop and giving you coupons at checkout, the city will be able to see patterns of communication into the city and can
proactively address issues. An unsual and thrilling new business engagement for the City of Fresno, has been working with a group of tech savvy local sixth-graders. They pitched their idea to the City Council about a water
conservation educational app that is gamified to encourage even kids to participate; and we were inspired. By forming a business triangle with a downtown programmer from Bitwise Industries, the City, the FAB5 (the Boomlet kids)
and Shift3 Technologies we will see it come to life within months. The Fresno Police Department’s Real Time Crime Center, fully launched in July 2015, is quickly proving to enhance officer safety and effectiveness by sending
multiple types of pertinent data directly to their patrol cars while en route to a 911 call or emergency situation, thereby better protecting the officer on the call. As with many other cities, Fresno’s public safety radio communications
system technology is outdated and is being closely scrutinized for enhancements of this critical daily operation. With a Request for Proposal currently on the street, we anticipate solid short term and long term direction to facilitate the
new technology in the field of radio communications. Diligence in going after public safety technology grant dollars paid off this year with the installation of ShotSpotter, a gunshot activity identifier. In its first few weeks, immediate
arrests were made due to the officer’s ability to get to the scene while it was still active. Grand scale citywide desktops, laptops, monitors and mobile devices have been replaced leveraging lease programs to enable faster technology
at a fraction of the upfront cost of purchase. Mobile field solutions to various processes are burgeoning. FY 16 is keeping up the fanatical pace of technology procurement, as departments continue to see a high value in saving in
other areas in order to increase their available technology dollars. Working with CSU Fresno, the replaced computers are being put to good use for the underserved areas of Fresno through the “Refurbishing Computers - Refreshing
Potentials" program. Technological infrastructure plays such an important role in the success of cities. As is evident in this application having multiple departments collaborating will allow Fresno to grow as an innovative Digital City!

Text Response



38. Please share your insights about where the city will have evolved in the next year or so - note the key innovations, technologies/ systems/
processes and priorities, and tell us how you are planning to build on these in the coming 12-18 months. (no character limit)

After the hiatus in investing in technology due to the recession and limited funding, the flood gates are now open and the City of Fresno is embracing many new technology strategies. As many cities face an inventory of outdated and
siloed legacy systems, Fresno is no different. Within the next 3 months, an RFP will be released for a comprehensive 5 Year Strategic Technology Plan. The objective is to develop and articulate a vision and roadmap for the effective
use of technology to support the work of the City of Fresno. The City is focused on improving the balance between demand for more and better technology, and available IT resources, including staff and capital and operating funds.
The plan will guide the City over the next five years in planning, procuring, implementing and managing current and future investments and resources. The objective will also include IT governance and staffing levels and a strategy to
evaluation new and trending technologies, as technology now changes daily. As part of the Strategic Technology Plan, top priorities for legacy system replacements include an ERP and a Land Management System, which will be
geospatial driven and incorporate E-plan Review functionality. The Department of Public Works, City Clerks Office, Finance and Planning are all participating in testing e-document functionality through LaserFiche. If this test is
successful, the city could soon implement an enterprise wide solution to meet the digital documentation repository needs citywide. The City is experiencing a greater need for mobile field solutions. Until legacy systems that support
field work such as Code Enforcement and Public Works are replaced with mobile solutions, the City is broadening the recently implemented PublicStuff application to be used out in the field to manage workload etc. This will require
purchasing appropriate hardware devices. Once the legacy systems are replaced within the next 2-3 years, there will be integration into many systems to avoid data entry redundancy. With the recent opening of the Real Time Crime
Center mentioned in Section III, Question #6, the Police Department will be expanding their video policing capabilities to bring in community video policing. Memorandums Of Understanding are currently underway to include Fresno
Unified School cameras as well as convenience stores who wish to participate. This outreach will greatly strengthen video policing efforts for a wider coverage area. 3D printing is being embraced in Fresno. The Information Services
Department is testing out the printer already, creating nuts and bolts and learning the power and potential uses of this new technology. We can envision using 3D printing in the near future, to create a high dollar special part of
equipment that has failed, thereby saving taxpayers thousands of dollars. President Obama announced Fresno is one of the twenty-seven cities selected to participate in “ConnectHome”, a new initiative with communities, the private
sector, and the federal government to expand high speed broadband to more families across the country. The pilot program will initially reach over 275,000 low-income households – and nearly 200,000 children – with the support
they need to access the Internet at home. Internet Service Providers, non-profits and the private sector will offer broadband access, technical training, digital literacy programs, and devices for residents in assisted housing units.
ConnectHome is the next step in the President’s continued efforts to expand high speed broadband to all Americans. It builds upon his ConnectED initiative that is on track to connect 99 percent of K-12 students to high-speed
Internet in their classrooms and libraries over the next five years. ConnectHome will help ensure that these students still have access to high-speed Internet once they are home. Despite digital progress being made, a new analysis
released today by the President’s Council of Economic Advisers (CEA) illustrates that some Americans are still unable to benefit from high-speed broadband, especially America’s lower-income children. In fact, while nearly two-
thirds of households in the lowest-income quintile? own a computer, less than half have a home Internet subscription. While many middle-class U.S. students go home to Internet access, allowing them to do research, write papers,
and communicate digitally with their teachers and other students, too many lower-income children go unplugged every afternoon when school ends. President Obama is announcing ConnectHome to help close this gap and provide
more Americans digital opportunity. ConnectHome will be building regional partnerships: The Department of Housing and Urban Development (HUD) is collaborating with EveryoneOn and US Ignite who worked with private and
public-sector leaders to build local partnerships and gather commitments that will increase access to the Internet for low-income Americans. These partnerships will bring broadband, technical assistance, and digital literacy training
to students living in public and assisted housing across America. While HUD is taking the lead locally, the City of Fresno will be working together with them to move this initiative forward by reallocating local funds, leveraging local
programming, and using regulatory tools. HUD selected these communities through a competitive process that took into account local commitment to expanding broadband opportunities; presence of place-based programs; and
other factors to ensure all are well-positioned to deliver on ConnectHome. To further support a digital presence to the underserved Fresno residents, the city is a full partner supporting California State University Fresno’s efforts with
their Fresno State REFRESH Program, "Refurbishing Computers - Refreshing Potentials". Recently, the city was fortunate to be able to replace hundreds of desktops that no longer met the city’s needs. Hundreds of our desktops will
be given to CSUF students who will upload software and then give them to underserved families along with the digital literacy training needed to embrace technology. The entire family will receive job training that leads to a technical
certification. This initiative compliments Mayor Swearengin’s “Learn To Earn” program. As the City continues to replace computers that were approved in the FY2016 Budget, those computers will become part of the REFRESH
program. The next 12 months will be very busy for the City of Fresno but will probably be some of the most rewarding months the city has seen with embracing technology and the digital WOW factor that will help drive us forward.

Text Response



39. CITY-WIDE 1-No Plans to Use 2-May Use in 18-24 mos. 3-In Use/Place Now 4-Will Upgrade/Expand/ Replace in 18-24 mos.  

1 SA1. Architecture - Enterprise (EA) / Service Oriented (SOA) 0 1 0 0 1 2.00

2 SA2. Governance/ Strategic IT Plan 0 0 0 1 1 4.00

3 SA3. Project Management (Policy and Operations) 0 0 0 1 1 4.00

4 SA4. Human Capital (IT Skills / Recruitment and Retention) 0 0 0 1 1 4.00

6 SA5. Managed Services/ Outsourcing 0 0 1 0 1 3.00

7 SA6. Consolidation (Data Centers, Services, Software, Staff) 1 0 0 0 1 1.00

8 SA8. Network (Broadband and Wireless Infrastructure) 0 0 0 1 1 4.00

9 SA9. Unified Communications 0 0 0 1 1 4.00

10 SA10. Cloud Vendor Management (SaaS, IaaS, PaaS) 0 1 0 0 1 2.00

11 SA11. Cloud Vendor Management (Document & Electronic Records) 0 1 0 0 1 2.00

12 SA12. Virtualization (Server, Desktop, Client, Storage, Applications) 0 0 0 1 1 4.00

13 SA13. Shared Services 0 0 0 1 1 4.00

14 SA14. Unified Communications 0 0 0 1 1 4.00

15 SA15. Software Defined Networks 1 0 0 0 1 1.00

16 SA16. Edge Computing 0 0 0 1 1 4.00

17 SA17. Converged Infrastructure 0 1 0 0 1 2.00

18 SA18. Data (Big, Open) 0 0 0 1 1 4.00

19 SA19. Access to Public Records/ Transparency 0 0 0 1 1 4.00

20 SA20. Business Intelligence/ Data Analytics (Descriptive, Predictive, Prescriptive) 0 0 0 1 1 4.00

21 SA21. Performance Benchmarks, Measurement and Reporting 0 0 1 0 1 3.00

22 SA22. Security (Cyber and Information) 0 0 0 1 1 4.00

23 SA23. Identity and Access Management 0 0 0 1 1 4.00

24 SA24. Privacy 0 0 0 1 1 4.00

25 SA25. Disaster Recovery, Business Continuity, Continuity of Operations, Backup 0 0 0 1 1 4.00

26 SA26. Procurement Reform 1 0 0 0 1 1.00

27 SA27. Modern Purchasing System 0 0 1 0 1 3.00

28 SA28. Transaction Processing 0 0 1 0 1 3.00

29 SA29. Case Management and Eligibility Determination 1 0 0 0 1 1.00

30 SA30. Enterprise Content Management (ECM), Document Management, Workflow 0 0 0 1 1 4.00

31 SA31. Customer Relationship Management (CRM) 0 0 1 0 1 3.00

32 SA32. ERP Application Upgrade or Replacement 0 0 0 1 1 4.00

33 SA33. Legacy Application Upgrade or Replacement, please specify: 0 0 0 1 1 4.00

34 SA34. Geospatial/ Mapping (GIS) 0 0 1 0 1 3.00

35 SA35. Social, Web, Portal Composite Applications 0 0 0 1 1 4.00

36 SA36. Mobile Apps 0 0 0 1 1 4.00

37 SA37. Mobile Devices (Phones and Tablets) 0 0 1 0 1 3.00

38 SA38. BYOD Policy and Support 0 1 0 0 1 2.00

39 SA39. Collaboration Tools (Web conferencing, IM, Document and screen sharing) 0 0 1 0 1 3.00

40 SA40. Other: 0 0 0 0 0 0.00

41 SA41. Other: 0 0 0 0 0 0.00

42 SA42. Other: 0 0 0 0 0 0.00

# Question 1 2 3 4 Total Responses Mean

ERP, Land Management

SA33. Legacy Application Upgrade or Replacement, please specify: SA40. Other: SA41. Other: SA42. Other:



40. FINANCE/ ADMINISTRATION 1-No Plans to Use 2-May Use in 18-24 mos. 3-In Use/Place Now 4-Will Upgrade/Expand/ Replace in 18-24 mos.  

1 SA1. Architecture - Enterprise (EA) / Service Oriented (SOA) 0 0 0 0 0 0.00

2 SA2. Governance/ Strategic IT Plan 0 0 0 0 0 0.00

3 SA3. Project Management (Policy and Operations) 0 0 0 0 0 0.00

4 SA4. Human Capital (IT Skills / Recruitment and Retention) 0 0 0 0 0 0.00

6 SA5. Managed Services/ Outsourcing 0 0 0 0 0 0.00

7 SA6. Consolidation (Data Centers, Services, Software, Staff) 0 0 0 0 0 0.00

8 SA8. Network (Broadband and Wireless Infrastructure) 0 0 0 0 0 0.00

9 SA9. Unified Communications 0 0 0 0 0 0.00

10 SA10. Cloud Vendor Management (SaaS, IaaS, PaaS) 0 0 0 0 0 0.00

11 SA11. Cloud Vendor Management (Document & Electronic Records) 0 0 0 0 0 0.00

12 SA12. Virtualization (Server, Desktop, Client, Storage, Applications) 0 0 0 0 0 0.00

13 SA13. Shared Services 0 0 0 0 0 0.00

14 SA14. Unified Communications 0 0 0 0 0 0.00

15 SA15. Software Defined Networks 0 0 0 0 0 0.00

16 SA16. Edge Computing 0 0 0 0 0 0.00

17 SA17. Converged Infrastructure 0 0 0 0 0 0.00

18 SA18. Data (Big, Open) 0 0 0 0 0 0.00

19 SA19. Access to Public Records/ Transparency 0 0 0 0 0 0.00

20 SA20. Business Intelligence/ Data Analytics (Descriptive, Predictive, Prescriptive) 0 0 0 0 0 0.00

21 SA21. Performance Benchmarks, Measurement and Reporting 0 0 0 0 0 0.00

22 SA22. Security (Cyber and Information) 0 0 0 0 0 0.00

23 SA23. Identity and Access Management 0 0 0 0 0 0.00

24 SA24. Privacy 0 0 0 0 0 0.00

25 SA25. Disaster Recovery, Business Continuity, Continuity of Operations, Backup 0 0 0 0 0 0.00

26 SA26. Procurement Reform 0 0 0 0 0 0.00

27 SA27. Modern Purchasing System 0 0 0 0 0 0.00

28 SA28. Transaction Processing 0 0 0 0 0 0.00

29 SA29. Case Management and Eligibility Determination 0 0 0 0 0 0.00

30 SA30. Enterprise Content Management (ECM), Document Management, Workflow 0 0 0 0 0 0.00

31 SA31. Customer Relationship Management (CRM) 0 0 0 0 0 0.00

32 SA32. ERP Application Upgrade or Replacement 0 0 0 0 0 0.00

33 SA33. Legacy Application Upgrade or Replacement, please specify: 0 0 0 0 0 0.00

34 SA34. Geospatial/ Mapping (GIS) 0 0 0 0 0 0.00

35 SA35. Social, Web, Portal Composite Applications 0 0 0 0 0 0.00

36 SA36. Mobile Apps 0 0 0 0 0 0.00

37 SA37. Mobile Devices (Phones and Tablets) 0 0 0 0 0 0.00

38 SA38. BYOD Policy and Support 0 0 0 0 0 0.00

39 SA39. Collaboration Tools (Web conferencing, IM, Document and screen sharing) 0 0 0 0 0 0.00

40 SA40. Other: 0 0 0 0 0 0.00

41 SA41. Other: 0 0 0 0 0 0.00

42 SA42. Other: 0 0 0 0 0 0.00

# Question 1 2 3 4 Total Responses Mean

ERP, Land Management

SA33. Legacy Application Upgrade or Replacement, please specify: SA40. Other: SA41. Other: SA42. Other:



41. PUBLIC SAFETY 1-No Plans to Use 2-May Use in Next 18-24 mos. 3-In Use/Place Now 4-Will Upgrade/Expand/ Replace in Next 18-24 mos.  

1 SA1. Architecture - Enterprise (EA) / Service Oriented (SOA) 0 0 0 0 0 0.00

2 SA2. Governance/ Strategic IT Plan 0 0 0 0 0 0.00

3 SA3. Project Management (Policy and Operations) 0 0 0 0 0 0.00

4 SA4. Human Capital (IT Skills / Recruitment and Retention) 0 0 0 0 0 0.00

6 SA5. Managed Services/ Outsourcing 0 0 0 0 0 0.00

7 SA6. Consolidation (Data Centers, Services, Software, Staff) 0 0 0 0 0 0.00

8 SA8. Network (Broadband and Wireless Infrastructure) 0 0 0 0 0 0.00

9 SA9. Unified Communications 0 0 0 0 0 0.00

10 SA10. Cloud Vendor Management (SaaS, IaaS, PaaS) 0 0 0 0 0 0.00

11 SA11. Cloud Vendor Management (Document & Electronic Records) 0 0 0 0 0 0.00

12 SA12. Virtualization (Server, Desktop, Client, Storage, Applications) 0 0 0 0 0 0.00

13 SA13. Shared Services 0 0 0 0 0 0.00

14 SA14. Unified Communications 0 0 0 0 0 0.00

15 SA15. Software Defined Networks 0 0 0 0 0 0.00

16 SA16. Edge Computing 0 0 0 0 0 0.00

17 SA17. Converged Infrastructure 0 0 0 0 0 0.00

18 SA18. Data (Big, Open) 0 0 0 0 0 0.00

19 SA19. Access to Public Records/ Transparency 0 0 0 0 0 0.00

20 SA20. Business Intelligence/ Data Analytics (Descriptive, Predictive, Prescriptive) 0 0 0 0 0 0.00

21 SA21. Performance Benchmarks, Measurement and Reporting 0 0 0 0 0 0.00

22 SA22. Security (Cyber and Information) 0 0 0 0 0 0.00

23 SA23. Identity and Access Management 0 0 0 0 0 0.00

24 SA24. Privacy 0 0 0 0 0 0.00

25 SA25. Disaster Recovery, Business Continuity, Continuity of Operations, Backup 0 0 0 0 0 0.00

26 SA26. Procurement Reform 0 0 0 0 0 0.00

27 SA27. Modern Purchasing System 0 0 0 0 0 0.00

28 SA28. Transaction Processing 0 0 0 0 0 0.00

29 SA29. Case Management and Eligibility Determination 0 0 0 0 0 0.00

30 SA30. Enterprise Content Management (ECM), Document Management, Workflow 0 0 0 0 0 0.00

31 SA31. Customer Relationship Management (CRM) 0 0 0 0 0 0.00

32 SA32. ERP Application Upgrade or Replacement 0 0 0 0 0 0.00

33 SA33. Legacy Application Upgrade or Replacement, please specify: 0 0 0 0 0 0.00

34 SA34. Geospatial/ Mapping (GIS) 0 0 0 0 0 0.00

35 SA35. Social, Web, Portal Composite Applications 0 0 0 0 0 0.00

36 SA36. Mobile Apps 0 0 0 0 0 0.00

37 SA37. Mobile Devices (Phones and Tablets) 0 0 0 0 0 0.00

38 SA38. BYOD Policy and Support 0 0 0 0 0 0.00

39 SA39. Collaboration Tools (Web conferencing, IM, Document and screen sharing) 0 0 0 0 0 0.00

40 SA40. Other: 0 0 0 0 0 0.00

41 SA41. Other: 0 0 0 0 0 0.00

42 SA42. Other: 0 0 0 0 0 0.00

# Question 1 2 3 4 Total Responses Mean

ERP, Land Management

SA33. Legacy Application Upgrade or Replacement, please specify: SA40. Other: SA41. Other: SA42. Other:



42. HEALTH/ SOCIAL SERVICES 1-No Plans to Use 2-May Use in Next 18-24 mos. 3-In Use/Place Now 4-Will Upgrade/Expand/ Replace in Next
18-24 mos.  

1 SA1. Architecture - Enterprise (EA) / Service Oriented (SOA) 0 0 0 0 0 0.00

2 SA2. Governance/ Strategic IT Plan 0 0 0 0 0 0.00

3 SA3. Project Management (Policy and Operations) 0 0 0 0 0 0.00

4 SA4. Human Capital (IT Skills / Recruitment and Retention) 0 0 0 0 0 0.00

6 SA5. Managed Services/ Outsourcing 0 0 0 0 0 0.00

7 SA6. Consolidation (Data Centers, Services, Software, Staff) 0 0 0 0 0 0.00

8 SA8. Network (Broadband and Wireless Infrastructure) 0 0 0 0 0 0.00

9 SA9. Unified Communications 0 0 0 0 0 0.00

10 SA10. Cloud Vendor Management (SaaS, IaaS, PaaS) 0 0 0 0 0 0.00

11 SA11. Cloud Vendor Management (Document & Electronic Records) 0 0 0 0 0 0.00

12 SA12. Virtualization (Server, Desktop, Client, Storage, Applications) 0 0 0 0 0 0.00

13 SA13. Shared Services 0 0 0 0 0 0.00

14 SA14. Unified Communications 0 0 0 0 0 0.00

15 SA15. Software Defined Networks 0 0 0 0 0 0.00

16 SA16. Edge Computing 0 0 0 0 0 0.00

17 SA17. Converged Infrastructure 0 0 0 0 0 0.00

18 SA18. Data (Big, Open) 0 0 0 0 0 0.00

19 SA19. Access to Public Records/ Transparency 0 0 0 0 0 0.00

20 SA20. Business Intelligence/ Data Analytics (Descriptive, Predictive, Prescriptive) 0 0 0 0 0 0.00

21 SA21. Performance Benchmarks, Measurement and Reporting 0 0 0 0 0 0.00

22 SA22. Security (Cyber and Information) 0 0 0 0 0 0.00

23 SA23. Identity and Access Management 0 0 0 0 0 0.00

24 SA24. Privacy 0 0 0 0 0 0.00

25 SA25. Disaster Recovery, Business Continuity, Continuity of Operations, Backup 0 0 0 0 0 0.00

26 SA26. Procurement Reform 0 0 0 0 0 0.00

27 SA27. Modern Purchasing System 0 0 0 0 0 0.00

28 SA28. Transaction Processing 0 0 0 0 0 0.00

29 SA29. Case Management and Eligibility Determination 0 0 0 0 0 0.00

30 SA30. Enterprise Content Management (ECM), Document Management, Workflow 0 0 0 0 0 0.00

31 SA31. Customer Relationship Management (CRM) 0 0 0 0 0 0.00

32 SA32. ERP Application Upgrade or Replacement 0 0 0 0 0 0.00

33 SA33. Legacy Application Upgrade or Replacement, please specify: 0 0 0 0 0 0.00

34 SA34. Geospatial/ Mapping (GIS) 0 0 0 0 0 0.00

35 SA35. Social, Web, Portal Composite Applications 0 0 0 0 0 0.00

36 SA36. Mobile Apps 0 0 0 0 0 0.00

37 SA37. Mobile Devices (Phones and Tablets) 0 0 0 0 0 0.00

38 SA38. BYOD Policy and Support 0 0 0 0 0 0.00

39 SA39. Collaboration Tools (Web conferencing, IM, Document and screen sharing) 0 0 0 0 0 0.00

40 SA40. Other: 0 0 0 0 0 0.00

41 SA41. Other: 0 0 0 0 0 0.00

42 SA42. Other: 0 0 0 0 0 0.00

# Question 1 2 3 4 Total Responses Mean

ERP, Land Management

SA33. Legacy Application Upgrade or Replacement, please specify: SA40. Other: SA41. Other: SA42. Other:



43. TRANSPORTATION 1-No Plans to Use 2-May Use in Next 18-24 mos. 3-In Use/Place Now 4-Will Upgrade/Expand/ Replace in Next 18-24 mos.
 

1 SA1. Architecture - Enterprise (EA) / Service Oriented (SOA) 0 0 0 0 0 0.00

2 SA2. Governance/ Strategic IT Plan 0 0 0 0 0 0.00

3 SA3. Project Management (Policy and Operations) 0 0 0 0 0 0.00

4 SA4. Human Capital (IT Skills / Recruitment and Retention) 0 0 0 0 0 0.00

6 SA5. Managed Services/ Outsourcing 0 0 0 0 0 0.00

7 SA6. Consolidation (Data Centers, Services, Software, Staff) 0 0 0 0 0 0.00

8 SA8. Network (Broadband and Wireless Infrastructure) 0 0 0 0 0 0.00

9 SA9. Unified Communications 0 0 0 0 0 0.00

10 SA10. Cloud Vendor Management (SaaS, IaaS, PaaS) 0 0 0 0 0 0.00

11 SA11. Cloud Vendor Management (Document & Electronic Records) 0 0 0 0 0 0.00

12 SA12. Virtualization (Server, Desktop, Client, Storage, Applications) 0 0 0 0 0 0.00

13 SA13. Shared Services 0 0 0 0 0 0.00

14 SA14. Unified Communications 0 0 0 0 0 0.00

15 SA15. Software Defined Networks 0 0 0 0 0 0.00

16 SA16. Edge Computing 0 0 0 0 0 0.00

17 SA17. Converged Infrastructure 0 0 0 0 0 0.00

18 SA18. Data (Big, Open) 0 0 0 0 0 0.00

19 SA19. Access to Public Records/ Transparency 0 0 0 0 0 0.00

20 SA20. Business Intelligence/ Data Analytics (Descriptive, Predictive, Prescriptive) 0 0 0 0 0 0.00

21 SA21. Performance Benchmarks, Measurement and Reporting 0 0 0 0 0 0.00

22 SA22. Security (Cyber and Information) 0 0 0 0 0 0.00

23 SA23. Identity and Access Management 0 0 0 0 0 0.00

24 SA24. Privacy 0 0 0 0 0 0.00

25 SA25. Disaster Recovery, Business Continuity, Continuity of Operations, Backup 0 0 0 0 0 0.00

26 SA26. Procurement Reform 0 0 0 0 0 0.00

27 SA27. Modern Purchasing System 0 0 0 0 0 0.00

28 SA28. Transaction Processing 0 0 0 0 0 0.00

29 SA29. Case Management and Eligibility Determination 0 0 0 0 0 0.00

30 SA30. Enterprise Content Management (ECM), Document Management, Workflow 0 0 0 0 0 0.00

31 SA31. Customer Relationship Management (CRM) 0 0 0 0 0 0.00

32 SA32. ERP Application Upgrade or Replacement 0 0 0 0 0 0.00

33 SA33. Legacy Application Upgrade or Replacement, please specify: 0 0 0 0 0 0.00

34 SA34. Geospatial/ Mapping (GIS) 0 0 0 0 0 0.00

35 SA35. Social, Web, Portal Composite Applications 0 0 0 0 0 0.00

36 SA36. Mobile Apps 0 0 0 0 0 0.00

37 SA37. Mobile Devices (Phones and Tablets) 0 0 0 0 0 0.00

38 SA38. BYOD Policy and Support 0 0 0 0 0 0.00

39 SA39. Collaboration Tools (Web conferencing, IM, Document and screen sharing) 0 0 0 0 0 0.00

40 SA40. Other: 0 0 0 0 0 0.00

41 SA41. Other: 0 0 0 0 0 0.00

42 SA42. Other: 0 0 0 0 0 0.00

# Question 1 2 3 4 Total Responses Mean

ERP, Land Management

SA33. Legacy Application Upgrade or Replacement, please specify: SA40. Other: SA41. Other: SA42. Other:

44. SA 43. Additional clarifying information for the above; and if you have any future plans, please note any information you can share on the
systems, timing (when) and any details (such as what type of application or services):

Text Response

45. SA-B. Is Enterprise Content Management (ECM) viewed as a central backbone for retaining and sharing data from all the city's applications?

1 No 0 0%

2 Yes 1 100%

Total 1

# Answer Bar Response %



46. SA-B1. If yes, please note which systems are most important to integrate with ECM:

Clerk's office, Legal Department, Public Safety, Personnel Records

Text Response

47. SA-C. IT Strategic Plan: What is the year of the most recent update of the city's IT Strategic Plan and what years does it cover; include the
URL for credit (response required):

http://www.fresno.gov/isddocs/StrategicPlan2013.pdf -A current Fiscal Year IT Strategic Plan Consultant Request for Proposals is already in process.

Text Response

48. SA-C1. Are you actively considering the potential of the Internet of Everything (IoE) in your strategic planning?

1 No 0 0%

2 Yes 1 100%

Total 1

# Answer Bar Response %

49. SA-C2. If yes, please briefly discuss how you are planning for the IoE:

Dig Once policy in the General Plan lays fiber infrasture, Data storage needs planning, Increased GIS-centric processes, Increased mobile device use.

Text Response

50. SA-D. Please list in priority order the following technologies and initiatives which are likely to have an increased focus in the next year. Click
and drag to the top to show priority order.

1 Shared Services 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1

2 Hire and Retain Competent IT Personnel 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1

3 Digital Literacy/ Augmentation of Staff Skills 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1

4 Data Center Consolidation 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1

5 Virtualization: Server, Desktop/ Client, Storage, Applications 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1

6 Mobility / Mobile Applications 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1

7 Open Government/ Transparency/ Open Data 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

8 Cyber Security 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

9 Disaster Recovery/ Continuity of Operations 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

10 Social Media 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1

11 Budget and Cost Control 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1

12 Governance 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

13 Health Care 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1

14 Cloud Computing 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1

15 Broadband and Connectivity 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1

16 Portal/ E-government 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1

17 Other: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1

18 Other: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1

Total 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 -

# Answer 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 Total Responses

Other: Other:

51. SA-D1. Additional clarifying information for the above: 

Text Response

52. Finance, Administration, Procurement and Human Resources Management Priorities

Plan for Enterprise Resource Planning System Replacement Open Data and Transparency Model Future Enterprise Software Replacement Options

1) 2 3



53. What plans or processes are in place to support the above priorities? 

#1 Due to the economic challenges the City faced since 2008, the City was not able to keep pace with upgrades and improvements to its Financial/Human Resources/Payroll ERP application systems. In fiscal year 2016, the City has
started to build a reserve fund to finance the upgrade or replacement of its current ERP system. Key stake holders will develop a plan to complete this project within three years. #2 The City is currently implementing OpenGov
(Opengov.com) as a key component of our open data and transparency goal. We have an anticipated go-live date of later this year. This tool is an easy to use web browser interface, will allow citizens to explore the City’s budget and
financial transactions. The data can easily be filtered to drill down to specific projects and programs. As part of this priority, the City has also implemented an Open Data policy. #3 As part of the Optimization of existing systems
inventory (#1), this will help drive future hardware and software replacement options. Based on the age, stability, and feature set, we will create a strategic replacement plan. Other key factors will be the City’s technology priorities and
budget. The City has created a citywide technology steering group to help prioritize hardware and software replacements.

Text Response

54. Public Safety, Emergency Management, Criminal Justice and Corrections Priorities

ShotSpotter Expansion Complete Assessment of Public Safety Communications Expansion of the Video Policing System and Community Partnerships

1) 2) 3)

55. What plans or processes are in place to support the above priorities? 

#1 The first 3 mile radius implementation of ShotSpotter was implemented and was deemed a success as expected. This was only the first phase of the project and preparations are in place to implement the next phase to expand the
service area. #2 The City’s Public Safety Radio Communications systems are under revision/reevaluation. At this time, there are plans and provisions in place to expand the communication system for increased and improved
coverage and to upgrade/overhaul the system. #3 The video policing network has experienced many years of success and has expanded over the years. The next phase of the effort will be to include community based cameras from
private sector locations (i.e. hospitals, mini-marts, etc.). This will enable a more secure environment for our citizens.

Text Response

56. Cybersecurity Priorities

Implementation of Security Assessment Findings Enhancement and Implementation of a Proper Security Program Enhancement of End User Security

1) 2) 3)

57. What plans or processes are in place to support the above priorities? 

#1 In light of the increase in security breaches worldwide, the City of Fresno recently underwent a comprehensive security assessment to identify any shortcomings, improvements and needed enhancements. The operations were
compared with industry best practices including a third party review. From this assessment, several initiatives were identified to be implemented over a two year time period. Currently, the budget is being finalized for the
implementation of the identified initiatives. This will include an enhanced security program, additional security staff as well as end user awareness programs. #2 As a result of an initial assessment for security, it was identified that the
City should implement a proper Security Program. The implementation of such will consist of policies, procedures, implementation of proper safeguards, breach response system and other provisions for a proper Security Program.
#3 In today’s cyberspace, it is essential that internal staff be aware of how to properly surf the web and be wary of any phishing and social engineering attempts. The internal threat is a real threat and, although the City has a basic
Cyber Awareness program, additional provisions need to be put into place, therefore, the City will be expanding on and implementing a more extensive Security Awareness program for its employees.

Text Response

58. Health, Social and Human Services Priorities

Homelessness Code Enforcement Digital Awareness

1) 2) 3)

59. What plans or processes are in place to support the above priorities? 

#1 Homeless Taskforce with representation from Police, Planning and Development, City Manager’s Office, Department of Public Utilities and City Attorney’s Office was created as well as Fresno First Steps Home addressing
homelessness by raising private funds to implement the City’s 10-year plan to prevent and end homelessness. #2 Improved Code Enforcement plans are addressed in the overall Business Friendly Fresno plan preparing to move to
a Geospatial system. #3 The SJVRBB Consortium is focusing on Tribal lands and digital awareness as a pilot site to test digital literacy/telehealth and rural to urban connectivity.

Text Response

60. Transportation and Motor Vehicles Priorities

Bus Rapid Transit System Implementation High Speed Rail Intelligent Traffic System Maturity and Expansion

1) 2) 3)

61. What plans or processes are in place to support the above priorities? 

#1 The Transportation and Motor Vehicle initiatives have full support of the City’s administration. The Mayor and City Council have expressed support for all three of the above initiatives and they are highly supported and have been
structured with project plans, strategic plans and have been supported by assigned staff to work on the projects. The Bus Rapid Transit Project is currently in the RFP stages and will provide new and automated bus stations including
electronic ticketing, electronic bus schedules, free public wi-fi on the busses as well as electronic signage at the stations. #2 High Speed Rail also has project plans and a fully committed team tasked with carrying out design,
construction and implementation which mostly involves our Public Works Department. #3 The Intelligent Transportation System (ITS) is mainly implemented and maintained by our Public Works Department with the Information
Services Department responsible for the technology as it relates to the connectivity of other agencies and other projects. The ITS system has a well written strategic plan as well as the ability to utilize the dark fiber for city projects
such as water sensors in our parks, connecting other agencies, probable wi-fi in our re-designed downtown mall as well as other projects that may need additional connectivity.

Text Response



62. Citizen Engagement: Open Government, Citizen Online Services, Mobile Services and Social Media Priorities

Computer REFRESH Program Partnership Online Documents (Laserfiche) FAB5 Water Conservation Web-Based Application

1) 2) 3)

63. What plans or processes are in place to support the above priorities? 

#1 Partnering with CSUF to make excellent community use of our replaced PCs is just getting underway. We are encouraging other agencies and businesses to consider donating as well. #2 A new initiative to implement document
availability is underway with our Clerk's Office and our Public Works Department which will offer a web facing portal for our constituents to be able to access City documents. It is currently in the planning and initiation phases and
should be implemented in the next 6-8 months. #3 The FAB5 Water Conservation application is in the written agreement stage and has been fully funded. Outsourcing to a community programming vendor will allow the design phase
to be fast-tracked. Implementation is expected before year end.

Text Response

64. Additional Priorities (not covered above)

Comprehensive Land Management System Replacement

1) 2) 3)

65. What plans or processes are in place to support the above priorities? 

The City is looking to modernize its land management system by performing a RFP to select a new system. The new system will include Code Enforcement, Building and Permitting, and Planning and Zoning. The new system will
focus on being geocentric with increased features and functionality.

Text Response

66. SA-F. Which of the following are considered priorities for automation? Click and drag to the top to show priority order.

1 Accounts Payable 0 0 0 1 0 0 0 0 0 1

2 Human Resources On-boarding 0 0 0 0 0 0 1 0 0 1

3 Personnel Action Requests 0 0 0 0 0 1 0 0 0 1

4 Case Management 0 0 0 0 1 0 0 0 0 1

5 Permitting 1 0 0 0 0 0 0 0 0 1

6 Contract Management 0 0 1 0 0 0 0 0 0 1

9 Disaster Recovery/ Continuity of Operations 0 1 0 0 0 0 0 0 0 1

17 Other: 0 0 0 0 0 0 0 1 0 1

18 Other: 0 0 0 0 0 0 0 0 1 1

Total 1 1 1 1 1 1 1 1 1 -

# Answer 1 2 3 4 5 6 7 8 9 Total Responses

Other: Other:

67. SA-F1. Additional clarifying information for the above:

Text Response

68. SA-G. What percentage of the following IT systems and solutions does the city use? (If method is not used, enter zero - total must equal 100
percent.)

1 Owned by the city and operated by city employees 95.00 95.00 95.00 0.00

2 Outsourced to another government or industry partner 5.00 5.00 5.00 0.00

3 Procured as-a-Service 0.00 0.00 0.00 0.00

5 Other: Please specify below. 0.00 0.00 0.00 0.00

# Answer Min Value Max Value Average Value Standard Deviation

69. SA-G1. If Other selected above, please explain, and include additional clarifying information: 

The City of Fresno has embraced the cloud where it makes sense. The offering is always compared and costed accordingly to see if there is a more efficient, cost effective and secure alternative. As good stewards of taxpayer funds,
the City has enjoyed a solid, cost effective networking environment and, although cloud computing has been carefully examined, we have been fortunate in that our systems are set up in a manner that minimizes the need. That said,
we keep evaluating solutions each time we encounter a system replacement and we suspect that there will be more opportunities in the near future which will be evaluated appropriately.

Text Response



70. SA-H. Approximately what percentage of your current systems/applications have been migrated to the cloud?

1 0-10 percent 1 100%

2 10-20 percent 0 0%

3 20-30 percent 0 0%

4 30-40 percent 0 0%

5 40-50 percent 0 0%

6 more than 50 percent 0 0%

Total 1

# Answer Bar Response %

71. SA-H1. Approximately what percentage of your systems/applications ultimately can be migrated to the cloud?

1 0-10 percent 0 0%

2 10-20 percent 0 0%

3 20-30 percent 1 100%

4 30-40 percent 0 0%

5 40-50 percent 0 0%

6 more than 50 percent 0 0%

Total 1

# Answer Bar Response %

72. SA-I. During work hours, how free are rank-and-file employees in your city to access social media sites?

1 There are no restrictions. 0 0%

2 There is an enterprise-wide social media policy restricting access. 1 100%

3 Social media access policies for employees are determined by individual departments. 0 0%

4 Social media use by employees is prohibited. 0 0%

Total 1

# Answer Bar Response %

73. SA-I1. Additional clarifying information for the above:

The City has a newly created Social Media Policy crafted through the Fresno Innovative Information Technology Advisory Committee and the Director of Public Communication. Social media engagement is alllowed for business uses
where appropriate, however, it is carefully regulated to ensure postings are in the best interest of the City and its citizens, and that the policy is being followed. Accessing personal social media sites while working is against policy.

Text Response

74. SA-J. For Data Collection only: What topics would you take the time to download from our Digital Communities website? (Select all that
apply)

1 Capturing Big Data for citizen consumption 1 1 2

2 Cybersecurity - prevention for cyber threats 1 1 2

3 Building IT infrastructure 1 1 2

4 Network infrastructure for Cloud computing 1 1 2

6 Migrating apps to the Cloud 0 0 0

8 Creating mobile apps for citizen engagement 1 1 2

9 Successful mobile workforce solutions 1 1 2

10 Creating E-government apps 1 1 2

12 Strategic outsourcing and shared services 1 1 2

13 IT workforce / IT talent pipeline 1 1 2

14 BYOD - personal mobile devices in the office 0 0 0

15 Law enforcement successful use of social media 1 1 2

16 PCI - payment card industry compliance 1 1 2

17 Enterprise CMS (content management solution)/ document management 1 1 2

18 Data storage/integration for law enforcement/ prosecutors (digital briefcase), courts 1 1 2

19 Procurement modernization and reform 0 0 0

21 Other 0 0 0

# Question Printed Report Archived Webinar Total Responses

Other



75. SA-J1. For any of the above, would you like a personal contact? (please specify your interests and contact info):

Text Response
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