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Fresno, California   June 5, 2008 
 

The City Council met in adjourned session at the hour of 8:30 a.m. in the Council Chamber, City Hall, on the day above written, 
for continued consideration of the FY 2009 City of Fresno Budget. 
 

Present were Council members Dages, Duncan, Sterling and President Xiong.  Councilmembers Calhoun and Perea were absent.  
Councilmember Caprioglio arrived later in the morning session and was absent for the afternoon session.  Also present were City Manager 
Souza, ACM Rudd, City Attorney Sanchez, City Clerk Klisch, Assistant City Clerk Salazar, Budget Manager Smith, and necessary staff. 
 
 
(8:30 A.M.)   CONTINUED CONSIDERATION OF THE FY 2009 BUDGET 
 
PERSONNEL SERVICES DEPARTMENT 
FINANCE DEPARTMENT 
GENERAL SERVICES DEPARTMENT 
INFORMATION SERVICES DEPARTMENT 
AIRPORTS DEPARTMENT 
PUBLIC WORKS DEPARTMENT 
GENERAL CITY PURPOSE (added) 
CITY COUNCIL (added) 
 
 
PERSONNEL SERVICES DEPARTMENT: 
 

Personnel Services Director Bond gave a PowerPoint presentation on her department=s budget which consisted of the FY 2009 
Organizational Chart, Department Accomplishments, the Proposed  FY 2009 Budget, Service Impacts Related to the Budget, and Budget 
Highlights. 
 

Risk Manager Turner, Ms. Bond, City Manager Souza and Budget Manager Smith responded at length to questions and comments 
of Councilmembers Duncan, Sterling and President Xiong and/or clarified issues relative to what the current balance was in the 
Claims/Liability fund, concern with over-covering the Claims/Liability fund for FY 09 as all funds are not always spent, recruitment 
process, concern with a situation wherein it took 8 months from the time an application was accepted until the time a position was offered, 
the problems lengthy delays create for applicants and the result being loss of good candidates, what can be done to make the recruitment 
process be more efficient, concern with the system in terms of staff=s communication to applicants/candidates on jobs applied for, the city=s 
retirement plans Atrapping@ employees and not appealing to those in the private sector, if a 401K has been considered as an option to offer 
employees, if the budget provided for needed resources, what the top three needs were and if they were included, if there were any multi-
year projects, reason for the increase in the Claims & Refunds account, if more claims were anticipated, consequence if funds being 
requested are not approved, if Workers Compensation problems were being addressed and if claim were decreasing, the economic 
outlook/impact and if budget projections have been made for the next couple of years, if a larger impact is anticipated and what 
precautionary/pro-active steps were being taken, and reason for the one position decrease in Labor Relations.  There was no further 
discussion. 
 
 
FINANCE DEPARTMENT: 
 

Interim City Controller Bradley and Budget Manager Smith gave a PowerPoint presentation on the department=s budget which 
consisted of the Mission, Services Provided, Organization Overview, Proposed Operating Budget Plan, Zero FTE Requests, FY 2008 
Accomplishments, FY 2009 Projects, and the Budget and Management Studies Division budget. 
 

Ms. Bradley, Ms. Smith, City Manager Souza and ACM Rudd responded to questions of Acting President Sterling and/or clarified 
issues relative to whether this budget provided for needed resources, what the top three needs were and if they were included, advanced 
technology and in-house training, if there were any multi-year projects and if they were included, reason for the increase in Fines & 
Forfeitures from $411,000 to $6.8 million, and the MOU/tax sharing agreement with the County reversing and the arrangement. 
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Ms. Smith responded to questions and comments presented by President Xiong on behalf of  Councilmember Calhoun and himself 
relative to property tax projections, concern that projected growth in property tax was too aggressive and the city may adopt a budget and 
spend money it may not get, clarification made on property tax and categories, and if any future debt service projections have been made.  
There was no further discussion. 

 
 

GENERAL SERVICES DEPARTMENT: 
 

 (2 - 0) GSD Director Nerland gave a PowerPoint presentation on his department=s budget which consisted of  AGSD:  Provider 
of Key City Support Services@, FY 2009 Revenues by Customers, Division Highlights/Initiatives/Budget Challenges, and Department 
Awards and Recognitions.  Councilmember Caprioglio arrived at 9:25 a.m. during Mr. Nerland=s presentation. 
 

Mr. Nerland responded to questions and/or comments of Acting President Sterling and President Xiong relative to how the 
department was handling the increase in fuel costs, if the budget provided for adequate staffing, what the top three needs were and if they 
were included, if there were any multi-year projects and if they were included, how the department managed projects/what tools are used to 
manage projects/if anything needed to be done to better manage projects, MV being named one of the top five businesses in Black 
Enterprise and the good contract the City solidified with them, and fleet savings and what the cost impact would be if the city was not 
engaging in LNG, hybrids and other solar activity efforts.  There was no further discussion. 
 
 
INFORMATION SERVICES DEPARTMENT: 
 

ISD Director Hogg gave a PowerPoint presentation on her department=s budget which consisted of FY 2008 Accomplishments, and 
FY 2009 Appropriations, Opportunities and Challenges, and concluded by thanking her staff for the successes realized this past year and for 
welcoming her as their new director. 
 

Ms. Hogg, Communications Manager Dottai and ACM Rudd responded to questions and/or comments of Acting President Sterling 
and President Xiong relative to whether the budget provided for adequate staffing, what the top three needs were and if they were included, 
if there were any multi-year projects and implementation status, technology and outreach efforts, training and conference attendance, thank 
you to the department for assisting and educating other departments, video policing cameras including number installed and number 
remaining to be installed, and the 2-1-1 system.  There was no further discussion. 
 

*Visiting students from Liddell Elementary School were recognized and welcomed. 
 
 
AIRPORTS DEPARTMENT: 
 

Airports Director Widmar gave a PowerPoint presentation of his department=s budget which consisted of FY 2008 
Accomplishments, AGreen@ Accomplishments, Capital Projects, Strategies & Risks, Revenue & Expense Summary, Debt Service, and 
Capital Projects. 
 

Mr. Widmar responded at length to questions of Acting President Sterling relative to Chandler Airport improvements, if any solar 

projects were planned at Chandler (3 - 0), if any Chandler facilities were solar compatible and if energy efficiency techniques were being 
looked at, fuel cost and service impacts, if the department wanted to maintain their own vehicles , Customer & Border Protection CVP 
officers, if the cost for the officers would go away once a Port of Entry Status is achieved, if the budget provided for needed resources, what 
the top three needs were and if they were included, how the department was adjusting for the new surcharges on airline customers, impacts 
on airlines and if any loss of airlines was anticipated, and multi year projects and status.  There was no further discussion. 
 
 
PUBLIC WORKS DEPARTMENT: 
 

Public Works Director Weimiller gave a PowerPoint presentation on his department=s budget which consisted of AWhat We Do@, 
Financial Overview, Diversified Appropriations, Debt Service, Division Budgets, Capital Project Highlights, Citywide ADA Program, 
Intelligent Transportation Systems, and Budget Challenges & Unmet Needs. 
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Extensive discussion ensued with Mr. Weimiller, Capital Management Assistant Director Banuelos, Assistant Director/City 
Engineer Mozier, PW employee Solomon Johnson, Budget Analyst Derpinghaus, Budget Manager Smith,  City Manager Souza and Parking 
Manager Estabrooke responding to numerous questions/comments of Acting President Sterling and Councilmembers Dages and Duncan 
and/or clarifying issues relative the No Neighborhood Left Behind program including status, if there were any major problems, and the 
Whitesbridge/Crystal neighborhood being the original focus for the program and concern that it has been left behind, the California Avenue 
project including status/funding/ timeline, ADA curb cut projects including status/timeline/challenges and number of older neighborhood 
curb cuts remaining, the Monterey Street Bridge project and status, the moving up of the Veterans Boulevard project and request for 
assurance that other projects on the list with no funding will still be championed and not bumped, if the budget provided for needed 

resources, what positions were needed (4 - 0), multi-year projects and implementation status, the downtown stadium payment, the $8.97 
million accumulative deficit,  downtown parking and problems being encountered by the new Holiday Inn, if renting the Tulare/Van Ness 
vacant lot for parking was an option, staff=s work with Club One and the Holiday Inn on Garage 8 parking, concern with the number of 
burned out street lights and lack of maintenance especially around the Chestnut/Perrin neighborhoods, this being a real safety issue, and 
what can be done to maintain the streetlights. 
 
MOTION - Duncan/Dages - Appropriate an additional $200,000 for repair and replacement of burned out streetlights. 
 

Councilmember Duncan continued stating this was a problem the city had fallen behind on but he did not think hiring additional 
staff was necessary as there were a number of electricians in Fresno capable of helping out on a short-term basis, and reiterated this was a 
serious public safety issue and requested staff report back on what exactly the $200,000 will do in this area, with Mr. Weimiller responding. 
 Councilmember Dages left the meeting at 11:20 a.m. and was present for the afternoon session. 
 

President Xiong concurred with Councilmember Duncan on the streetlight issue and requested staff=s response on what the 
$200,000 will do be provided to all members,  thanked the department for all they do, and spoke to the problem of speeders and older 
neighborhoods and requested staff look into what solutions other cities have come up with.  There was no further discussion. 
 
 - - - - 
 

Noting Council completed the departments scheduled for this day and was ahead of schedule President Xiong questioned if 
Council wanted to come back at 2:00 p.m. for continued budget consideration.  Brief discussion with Acting President Sterling stating she 
would prefer that Council not move forward without the absent members and Councilmember Duncan stating members were absent by their 
own choice and he felt their absence should not stop city business.  City Manager Souza stated he knew there were some people/groups that 
wanted to be present for some of the departments such as fire, police and the Convention Center and recommended, if Council wanted to 
continue with the budget, that they take up the General City Purpose and City Council budgets as those were pretty straightforward. 
 

Council voted to return at 2:00 p.m. to consider the General City Purpose and City Council budgets on a vote of 3-1-3 with 
Councilmembers Caprioglio, Duncan and President Xiong voting AAye@, Acting President Sterling voting ANo@, and Councilmembers 
Calhoun, Dages and Perea absent. 
 
 
LUNCH RECESS - 11:28 A.M. - 2:00 P.M. 
 
GENERAL CITY PURPOSE: 
 

Budget Manager Smith advised General City Purpose was comprised of Retirement Administration, Redevelopment Agency 
Services, and Intergovernmental Relations and highlighted each section.  There was no discussion. 
 
 
CITY COUNCIL: 
 

Budget Manager Smith gave a brief overview of the City Council=s budgets and thanked members for participating in the 12% 
savings plan.  There was no discussion. 
 
 - - - - 
 

The meeting was adjourned to Monday, June 9, 2008, at 8:30 a.m. for continued consideration of the budget. 
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ADJOURNMENT 



 
There being no further business to bring before the City Council, the hour of 2:09 p.m. having arrived and hearing no 

objection, President Xiong declared the meeting adjourned. 
 
 
Approved on the ____10th_______day of_________June________________, 2008. 
 
 
____________/s/______________________________ATTEST:___________________/s/_____________________________ 
Blong Xiong, Council President                                                            Yolanda Salazar, Assistant City Clerk 
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