
City Council Minutes
June 10, 201 4

The City Council met in regular session at the hour of 9:00 A.M. in the Council Chamber, City Hall,
on the day above written.

9:19 A.M. ROLL CALL

Present:

Also Present:

Oliver Baines lll
Lee Brand
Paul Caprioglio
Clinton Olivier
Sal Quintero
Blong Xiong
Steve Brandau

Bruce Rudd
Renena Smith
Doug Sloan
Todd Stermer

Acting Council President
Councilmember
Councilmember - arrived shortly thereafter
Councilmember - arrived shortly thereafter
Councilmember
Councilmember
Council President

City Manager
Assistant City Manager
City Attorney
Assistant City Clerk

LED COUNCIL HEARINGS AND MATTERS

9:00 A.M. FISCAL YEAR 2014-2015 BUDGET HEARINGS (SUBJECT TO CHANGE)

Councilmember Baines motioned to fully occupy and maintain at least 717 police officers at the
Police Department and if staffing falls below 717 lhe City must hire additional sworn staff within six
months to reach the minimum staffing level and will have the best effort to maintain an active hire list.
Councilmember Xiong seconded the motion.

Councilmember Olivier entered the Council Chamber at 9:20 A.M.

1. Finance

Budget Manager Sumpter provided a summary of the Finance Department budget
which included the following: the budget was essentially status quo; accounting for
the POB had been moved to General City Purpose which was the reason for the
drastic reduction in revenues and expenditures; there was a request for an
additional Account Clerk ll and a Customer Services Clerk for the upcoming fiscal
year; $100,000 was included for the funding of the new budget system.

Acting President Baines discussed the following with Budget Manager Sumpter and
Assistant Controller Bradley: credit card transaction fees; reporting figures for the
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Disadvantaged Business Enterprises vendor contracts; diversity outreach when
advertising for bids.

Councilmember Xiong discussed the following with Assistant Controller Bradley:
the business tax collection process and the efficiency of the in-house process.

Councilmember Brand discussed the following with Assistant Controller Bradley:
proposed positions for the department; rental costs and the method of calculating
such figures; the amount of vacant space at City Hall; funds generated from dog
license fees and animal control citations; the allocation funds from dog license
funds and animal control citations; the possibility of contract amendments with the
Central California SPCA; methods of advertising for bids; free, online opportunities
for advertising jobs; technology and web based application opportunities.

Councilmember Caprioglio entered the Council Chamber at 9:44 A.M.

2. Personnel Services

Budget Manager Sumpter provided a summary of the Personnel Services
Department budget which included the following: the budget was essentially status
quo; revenues were decreased due to lower than anticipated claims on the
unemployment system resulting in fewer charges; the workers compensation
budget was slightly lower based on a city wide decrease in claims against the
system; transcription services had been budgeted and there was a contractual
increase of $114,000 to the risk loss administrators (ARRLA); the total budget was
29 million dollars and the largest portion of the budget was the Risk Management
Division; the self-insurance retention was fully funded at 3 million dollars for FY
2015; there was a slight increase to staffing costs as three previously unfunded
positions have been funded in the budget.

3. Fire

Budget Manager Sumpter provided a summary of the Fire Department budget
which included the following: the total budget was 62 million dollars; fire hydrant
inspections revenue was cut in half ($550,000) as the requirement to inspect was
cut in half; the North Central contractual payment resulted in a transfer of $380,000
back to that fund which was to occur over the next three years; the SAFER 13 grant
was fully funded and there was an increase of almost $900,000 in shift pay;
increases had been made for the dispatch contract and utility costs; the budget
included a lease purchase for one aerial ladder truck and one water tender and the
lease payment will begin in 2016; there was no large increase in the department
lease burden because other leases were going to roll off; the SAFER 11 grant
funded firefighters would be transferred to a new engine and truck which would add
a company to the department deployment matrix; money had been added for long
delayed and deferred multi-company drills and training; money was budgeted for
audio and visual equipment for in-station training; money had been budgeted for
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outside vehicle repair and the lease purchase of several light duty trucks; 2.5
million dollars had been budgeted for the construction of Fire StationlS; ongoing
station renovations were budgeted; for tracking reasons, the General City Purpose
budget would fund $300,000 for various Fire Department equipment purchases;
there were proposed staffing increases including an Equipment Mechanic, a
Community Outreach Specialist, and eight firefighters; some defunded positions
had been refunded for FY 2015; the Emergency Preparedness Officer position had
been transferred out of the department; several positions had been deleted and
some had been transferred; 310 positions were sworn and there were 356.75
positions in total.

Councilmember Brand discussed the following with Chief Donis: salaries and
staffing levels; overtime costs; lease and equipment purchase costs; the collection
of fire inspection fees; fire inspection requirements and mandates; desired staffing
levels; SAFER Grants; finding sustainable revenue opportunities to replace expiring
grants for Fire and other departments.

City Manager Rudd stated, for the record, the SAFER Grant was accepted
assuming there would be labor concessions knowing that when the grant expired in
two years the City would be committed to funding the positions in the five year
projections.

Councilmember Olivier discussed the following with Chief Donis: past fire
inspection reforms; attempts to reduce costs and foster good will throughout the
community.

Acting President Baines stated, for the record, that while coming out of the
economic downturn, the needs of City Departments will be met incrementally.
Acting President Baines discussed the following with Chief Donis: sufficiency of
support staff levels; service levels to the public in consideration of past cuts; the
increase in fines throughout the city; actual and desired response times to calls for
service.

Councilmember Olivier discussed the following with Chief Donis and Assistant City
Manager Smith: collection agency for Fire Department fees; consolidation of
collection agencies for various City Departments. Councilmember Olivier directed
staff to explore options and the possibility of consolidating the various collection
companies used by the City in an effort to find cost savings.

Councilmember Xiong discussed the following with Chief Donis and City Manager
Rudd: finding a balance in efficiency and effectiveness when utilizing firefighters for
inspections; cuts to prevention programs and the shifting funds; the need for an
open and transparent grant policy; grant assumptions; the need for Council policy
discussions concerning grants.

Councilmember Caprioglio discussed the following with Chief Donis: expiration of
the MMRS grant and the impact to the generalfund; overtime increases and staffing
levels; the possibility of decreasing overtime costs; the possibility of finding savings
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by renegotiating rental costs; the types of priority calls received by the department;
the replacement costs for light duty vehicles; the need for turn out replacements;
the addition of a fire mechanic; the 804o/o increase to the miscellaneous revenues
category.

President Brandau discussed the following with Chief Donis: salaries and staffing
levels; non-sworn staffing levels; historic staffing levels and costs compared to the
proposed staffing level and cost; the inspection process; the types of inspections
mandated by the state and those that are not; the number non-state mandated
inspections performed on businesses each year; inspection fees; funding sources
for inspectors; new grant funded positions; expiration dates for grant funded
positions.

4. City Council

Budget Manager Sumpter provided a summary of the City Council budget which
included the following: $50,000 was added to the budget of each Council District
for infrastructure and other projects; certain Council Districts had carry over from FY
2014; the budget was primarily general fund, but minor Proposition 1l1funds were
included.

President Brandau motioned to increase the Council District infrastructure budget
from $50,000 to $100,000 per district. Councilmember Brand seconded the motion.

RECESSED 11:25 A.M. to 1:41 P.M.

5. Public Works

Budget Manager Sumpter provided a summary of the Public Works Department
budget which included the following: funding sources for the department were
numerous and the general fund was the smallest and mostly covered park
maintenance; capital projects made up the largest part of the budget; revenue was
projected at approximately 6.2 million dollars and would not cover the entire general
fund appropriation; major funding sources were gas tax, Measure "C", the facilities
infrastructure fund, facilities districts and other capital funding sources; a majority of
the increase to the general fund was from the Neighborhood Street lmprovement
Program; program levels would remain the same as in years past; the budget
included downtown projects, Veterans' Boulevard and High Speed Rail; 18
permanent positions were requested across the various divisions and would mostly
be funded by special revenues, CFD's and LLMD's.

Councilmember Quintero discussed the following with Director Mozier: bus stop
canopies; the sidewalk at Butler and 5th; potholes; tree trimming; the possibility of
dedicating money to be used in each district along with a department staffer to
assist Councilmembers with their issues; the possibility of consolidating money to
deal with council district issues; park strip trees raising sidewalks and getting into
sewers; the costs to homeowners for damage caused by park strip trees; sidewalks
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and curbs needed in front of four homes at Ventura and Butler; a signal light at
Church and Peach; the possibility of additional money for street and pothole repair
now that the economy was improving; the right of way at Peach Avenue; installing a
traffic signal or stop sign at Peach and Hamilton; the need for a median island
update at California and Hamilton; the need for sidewalks to school at Chestnut and
Florence Avenues at Maple Elementary School; frustration about the lack of
movement on projects requested by Councilmembers.

Councilmember Olivier discussed the following with Public Works Director Mozier:
Council District use of the 2 million dollars allocated for city wide street
improvements; the process by which Councilmembers should make the department
aware of projects needed in Council Districts.

Councilmember Brand discussed the following with Public Works Director Mozier:
increased funding to the "community sanitation" fund; funding for the yearly trash
pick-up program; items that shifted from the DPU Solid Waste Division to Public
Works; use of the $6.23 sanitation fee on utility bills; issues with median island and
landscape perimeters; landscape maintenance and Community Facilities Districts
("CFD"); inflation provisions for CFDs; a citywide CFD; the possibility of privatizing
services; the possibility of utilizing jail inmates for certain maintenance tasks;
cooperation between the County and the incoming District Attorney that may
produce efficiencies and benefits for both the City and County.

Acting President Baines discussed the following with Public Works Director Mozier:
maintenance tasks in areas where streets are split between the City and the
County; plans for maintenance and upkeep of older neighborhoods lacking a CFD;
the true costs for putting off maintenance; the need to complete Kearney Boulevard
and the need for work at Church and Walnut; the process for repairing a street after
water mains are put in; working with Councilmembers to determine priorities for
Public Works projects.

Councilmember Xiong discussed the following with Public Works Director Mozier:
strategic plans at the state level to deal with the gas tax issue; the great need for
neighborhood street maintenance versus the availability of funds for the work;
funding priorities and the ability to shift budget dollars from one item to another.

Councilmember Caprioglio discussed the following with Public Works Director
Mozier: the reason behind the reduced funding sources; large future projects
involving grant funds; changes in tax funds; funding sources for new positions;
options to reduce the utilities portion of the department budget; the details on the
8.5 million dollars of federal funds available for major street repair. Councilmember
Caprioglio motioned for $210,000 to fix Cedar between Gettysburg and Shaw
Avenues. The motion was seconded by President Brandau.

Councilmember Quintero discussed the following with Public Works Director
Mozier: the possibility of making use of TIGER grant funds for other projects aside
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from the Fulton Mall; the possibility of utilizing money earmarked for other projects
for neighborhood upkeep and street maintenance; the need for plants around the
entrances to the neighborhood at Willow and Church Avenues; the need for
maintenance work at Eaton Avenue between Willow and Winery caused by heavy
use.

President Brandau discussed the following with Public Works Director Mozier: the
status of reimbursements from the state for work on the High Speed Rail; recovery
of gas tax revenue and possible state strategies for relief to the funding shortfalls it
created; the reasons some entities might oppose reallocation of Measure "C"
money to address street maintenance; the next steps required for transferring
Measure "C" money.

Action Taken: HELD

ADJOURNED - 3:38 P.M.

nt City Clerk
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